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e often hear that the new
generation of people cannot

think like we do. They aren’t dedi-
cated like we are. They just don’t

care. What can be done with this
new generation? Since most likely
Generation X is here to stay and

complaining isn’t working
to change them —

some adjust-
ments must
be made. 

Young people
we are hiring
into 9-1-1 are
‘different’ —

yes. The talent
today is packed

with potential, 
having amassed skills

in technical areas often
before they have cleared their teens. We are finding
kids in the college training programs that are ahead
of their teachers when it comes to computers or 
audiovisual skills. That is a good thing for emergency
communications — or is it? 

The whiz generation 
“Generation X’’ is a phrase used to generically describe
a group of young people between twenty and thirty
years old. What sets them apart is that they are all

techno-savvy, totally ‘wired-in’, sometimes solitary,
wrapped in worlds of their own and often the high-
speed, partying bunch that pump more into the world
of today than any previous generation ever has. Like
all youth, they lean more to the extreme than their 
elders. Lunch will often consist of high doses of coffee
or coke, excessive, almost profligate quantities of fast,
expensive junk food. There will be extremes of taste
too with paranoid vegetarians, cheek by jowl with 
carnivores that would make Tyrannosaurus Rex seem
moderate. They dress eclectically, seen often in designer
clothing or casual to the point of grunge. Their talk-
patterns range between the rarefied accents from the
top B-schools to the peculiar patois of Java-junkies and
Net-nerds. 

With this brilliance comes a high-demand lifestyle,
highly opinionated views and often very brash and
blasi attitudes. Their views are often diametrically
opposite to that of the older generation, often radically
in variance with any views held by anybody else!
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WHAT YOU KNOW?

911 StarZ is a multi tasking simulator for phones, radio, ALI and it records every-
thing and it’s affordable. It’s a mini console and recording studio.

WHAT YOU DON’T KNOW?
StarZII allows you to train TDD by connecting an actual TDD. And — with StarZII
you can train “4”, that’s right FOUR people at one time by purchasing only “1”,
that’s right ONE StarZ Unit 

IF YOU WANT TO KNOW MORE?
Order FREE Demo CD about StarZII online or call us today at 1.800.830.8228.

☛

☛

☛

VISIT US AT WWW.911TRAINER.COM 4VISIT US AT WWW.911TRAINER.COM 4

They have strange work methods,
unusual tastes in music and think
nothing of besmirching the work-
place with their version of grunge.
Notwithstanding this, they have
become invaluable to the IT-driven
economy of today.” (S. RAMANU-
JACHARYA article on hiring) 

The challenge is to source, hire,
deploy and bind them to the agency
without too much trauma, how
can this be done? The first thing
that must be done is to get our
old timers on board with a new
attitude. No more complaining
about differences. It’s very difficult
to see someone different
than you as OK. It’s very
difficult to allow the
workplace to be changed
to fit the new employee.
But we need to think
about what the alterna-
tive is. They are not going away,
and we need workers. So, let us
begin to understand them. 

Eventually we want to appreciate
the differences. 

Rather than let this group of high
flyers throw you with
their quaint behavior and
attitudes, you can create
an ambience of all-round
plusses by researching and
appreciating their requirements.
It becomes possible to utilize their
technical savvy bolstered by the
energy and drive they have to orga-
nizational benefit. Should you be
able to do this, the company will be
seen as a progressive ‘with-it’ organ-
ization while your whiz kids will
swear by you rather than at you!

What has to happen is that we need
to ask our supervisors
and trainers what
behaviors are affecting
the work from the Gen
Xers? Often we hear it
is ‘attitude’. Attitude
assessments aren’t

enough because if someone has an
attitude it is because of behavior.
This is the beginning of under-
standing the problems if any and

sorting out fact from inference or
myth. And remember that myth is
an idea we perpetuate through con-

versations that have no
basis in reality. 

Managing GenXer’s
Successfully 
According to The Guide
For Better Employment,

motivations are identical to those
we have. There are some things that
egg them a little more. 

• Recognition. Opportunities to
excel. Challenge, that can be met 

• Prime compensations. Incentives
are good. 

• Trust and reliance by superiors 

• Freedom of action (being
told what needs to be done,
but not how). 

• Individuality (freedom of dress,
of sound and of personal habits,
providing they don’t impinge on
the sensibility of others!) 

• Free meals (For some reason, the
whiz generation depend a great
deal on their taste buds and

HIRING GENERATION XERS
continued from page 1

“It’s very difficult
to see someone
different than
you as OK.”

“...they have
become invaluable

to the IT-driven
economy of today.”



 

 

5 TRAINING CONNECTION • ISSUE 2 •

stomach — offer food, they’ll
show up.) 

• Someone to listen (To act as a
sounding board rather than as
a judge) 

A Change Of Mind 
We have a generation of individuals
with distinct personalities of their
own. We need to treat them with
the respect they deserve, so as to get
the most from their myriad abilities!
We can no longer simply talk about
them as if they are dreadful. Gen
Xer’s have great qualities that may
threaten some of your people. What
could happen is a training session

where every-
one talks
about values,
differences.
Sometimes
taking a per-

sonality test like the Myers Briggs
and pointing to our differences in a
positive manner. Generally after
such a session, people poke fun at
their own traits and other and it
becomes an ‘acceptance’ session.
Wouldn’t it be nice to hear just
once, “Yeah, we have some great
Gen Xer’s at our agency!”?

If you have problems with team-
work, us versus them, or negativity
give us a call at Professional Pride;
we can help with on onsite facilita-
tion or Vision Retreat in your area.

TRAINER’S CORNER

Recommended Reading: The Exceptional Trainer by Sue Pivetta. 

Trainers! If you want to know more about adult learning theory — and understand
your role in educating order today The Exceptional Trainer — one of our 
BEST SELLING books for trainers.  $25.95 order online at the 911 Store.

“Gen Xer’s have
great qualities

that may threaten
some of 

your people.”
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Stay up to date, save

a tree and receive

monthly special offers,

FREE stuff by joining

our Professional Pride 

e-mail group. You must

sign up by e-mailing

support@911Trainer.com.

Until the pain of remaining the same hurts more
than the pain of change, most people prefer to
remain the same. — Dr. Richard D. Dobbins

Follow your desires, those are your roadsigns to your
imagined beautiful future.

TELECOMMUNICATOR’S CORNER

ur deepest fear is not that we are inadequate.
Our deepest fear is that we are powerful
beyond measure. It is our light, not our dark-

ness, that most frightens us. — Nelson Mandella

Do not be too timid & squeamish about your
actions. All life is an experiment. The more experi-
ments you make the better. What if they are a little
coarse & you may get your coat soiled or torn?
What if you do fail & get fairly rolled in the dirt once or twice? Up again;
you shall never be so afraid of a tumble. — Ralph Waldo Emerson
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MANAGEMENT TOOLS

911 Select Typing Program for Hiring/Training  $129.00
Typing software designed for Emergency Communications HR and Trainers!
PURCHASE THIS USEFUL TYPING PROGRAM IF:

Here is an example of a typing test you could generate with 911 Select. 
Call #1 is a possible residential burglary, address 11403 SE 99th Apt B202, 835-0295. Caller is
Ramon Layota. Suspect is a WMA 35, 510, 150, blk pony tail, brn leather coat, jeans.....and so forth. 

Load it up, any Windows application will do. We love it because it is simple and absolutely useful. And it’s
FOR 911! Comes on CD with full instructions.   Item #SEL1 $129

• You want to design your own typing test with
addresses, names, numbers, words that you use in
emergency communications. 

• You need a realistic typing wpm and accuracy
assessment of a candidate’s ability to type what
they ‘really’ will be typing into CAD. 

• You need a training program that will increase
a trainee’s keyboarding skill and keep track of
their progress. 

• You want something that is fun and challenging for
those long shifts when they should be building their

skills instead of just ‘hangin out’.
This unique product offers a
typing skill building and a
wild letter fall game. Have
competitions. 

• You have a college or academy
course and need a typing pro-
gram that also teaches public
safety lingo that you design.
Use police, fire or EMS
jargon while improving
numbers skills. 

NEW!



Reprint from “9-1-1 Magazine”
If you have DARE — you must have C.A.R.E.(Community Awareness In Reporting Emergencies)! 
Order at www.911Trainer.com 




